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Introduction

Millions of girls and boys are being abused daily and prostitution, pornography, trafficking and other forms of sexual exploitation are in the headlines regularly. Research has shown that abused and exploited children often become abused and exploited adolescents and adults or abusers and exploiters themselves.

Why a World Day

WWSF launched the World Day for  Prevention of child Abuse on 19 November 2000 (the date was chosen deliberately selected to create a synergy with the anniversary of the Convention on the Rights of the Child) in response to an unacceptable announcement in a respected Swiss daily paper of a pedophile network announcing the creation of an International Day for Pedophilia and claiming their right to have sex with children below 12.

This shocking piece of news compelled us at the Foundation to meet with NGOs and the Special Rapporteur at the time and discuss how we should react to such provoking news.  As a result  of the discussions, WWSF decided to launch a World Day for Prevention of Child Abuse and published a first educational briefing "Protecting Children from Abuse as of the age of 3" (in four languages) which was disseminated around the world to relevant children's organizations and which many countries have now adopted and translated into national languages for use in many schools and organizations.

In 2000, several NGOs joined WWSF in launching a PETITION which collected 17'000 signatures around the world and which were sent to UNICEF in preparation for UNGASS last year. 

Purpose of the World Day

 The purpose is to enable organizations and networks to become powerful advocates for the creation of a culture of prevention of child abuse worldwide.  Our commitment to combat abuse of children, especially sexual abuse, is based upon our firm belief in child rights and the urgent need to better protect children from exploitation and abuse of all kinds in all countries. Nevertheless, our efforts to speed up prevention do come up against difficulties, e.g. the world scale of the problem, the vulnerability of children, the lack of political will to address this issue on a regular basis, the power of vested interests.

Why create national coalitions to mark the World Day

In the face of such challenges and to increase cooperation, experience sharing and resource dissemination, WWSF launched in 2001 an international coalition of NGOs and relevant civil society groups to mark the World Day. The NGO Coalition is the keystone of the World Day campaign which brought together last year more than 170 NGOs that organized activities and events on 19 November.

This year, we already have more than 280 NGOs registered in the coalition and most of them are printed on our global poster to give visibility to hundreds of organizations working for the dignity of the child. 

We have entered an era of interdependence, so it is important to build coalitions and increase cooperation. NGO coalitions emerge in reaction to a need. They offer a different process than governments which they seek to influence by educating and mobilizing civil society. By inviting relevant NGOs to create National Coalitions to mark the World Day, we hope to catalyze an annual dynamic process focusing on prevention education, protection skills and rehabilitation measures for the abused; remind of the obligations inherent in the Convention on the Rights of the Child, and generate national media interest of the World Day. 
Coalitions address the increase of child abuse and its negative impact on children and society as a whole and act as a catalyst for change; they bring together organizations and institutions that share a common concern for prevention of abuse, for the protection of child rights and their well-being and for effective rehabilitation programs. Coalitions generally outweigh what one individual member cannot achieve and serve as a platform for focused action by all interested partners; coalitions bring together a range of expertise and experiences, enhance the capacity of individual members through the sharing of knowledge, skills and experiences. Coalitions also help mobilize funds for child right's activities. 

There is no membership fee to join the international NGO coalition and the coalition does not have individual members.  In general, the coalition does not take collective positions, but serves to raise awareness of the positions and activities of its members.  To join, a Registration form is posted on the Internet and postcards are distributed for interested members can join. Member receive annually 10 global posters featuring their name on the poster and other relevant documents. However, most organizations create their own banners and posters using our logo or not which we encourage. Posters can also be downloaded from the Internet and reports of national activities are also published on the web. A printed report is also published in English and French.

Challenges

 Coalitions are sometimes vulnerable to competition between members, to disparities in the size and influence of member organizations that can lead to tensions between coalition members and also to the danger of pedophile infiltration.
Objectives of creating national coalitions
-
To present the opportunity to relevant national organizations, groups and civil society institutions of organizing annual joint awareness and mobilization campaigns on the World Day for Prevention of Child Abuse;  and develop Progressive Action Plans to address abuse and rehabilitation of child victims;

· To increase education on prevention and protection skills;

· To empower NGO networks and strengthen partnerships with Governments for collaborative action to help reduce and ultimately eliminate child abuse; 

· To remind governments and the public at large of their crucial role in protecting children from all forms of abuse and exploitation as laid down in the Convention on the Rights of the Child under  article 34;

-
To lobby governments to declare the World Day a National Day for the prevention of child abuse and request that the public and especially the youth be informed on the Day of the Government's Plan of Action to protect children from abuse, exploitation and violence as declared at the UN Special Session on Children in May 2002;

· To create local and national programs for social mobilisation and events on the World Day and demand from the media regular prevention messages including TV-spots and interviews;

· To bring information to the Special Rapporteur on the Sale of Children, Child Prostitution and Child Pornography, information about violations of concern to this mandate and knowledge of sexual abuse and exploitation in your respective country.  Instructions on how to do this are available on on the web site www.unhcr.ch/children/rapporteur.htm
Steps to implement a national coalition include 

1
Organize a group with relevant organizations working on prevention of child abuse, exploitation and violence


1) Select a coordinator


2) Expand knowledge of the issue

2
Prepare and execute a program


1) Set goals and strategies

. The group should agree on the goals and they should be realistic and attainable.

.  Brainstorm, or think and talk about ideas from various members. 

. Involving all members helps eliminate competition and gives everyone equal status. 


2) Develop a plan and budget


-  How will you reach your goals?


-  What type of publicity will you use?


-  Divide responsibilities


-  Set up a reporting system


3) Keep on track

-  Keep records on the work and progress and on who is involved

-  Make a regular assessment; what works and what doesn't

-  Documentation is important

-  Recruit new members as you go on

-  Give feedback to members

-  Publish successes and thank you's

-  Thank people in groups for their participation no matter how small 

-  Network with other organizations; unlikely prospects could end up being valuable participants

- Publish an event report with recommendations to the Authorities

Summary

Traits of a well structured coalition include


All key players or members are involved


Have a realistic strategy


Have an established shared vision and mission


Agree to disagree


The group makes promises that can be kept


Ownership is built at all levels


Distribute leadership


Changes are made when necessary


Successes are publicised

Basic checklist for forming a coalition

Determine the focus 


Find potential coalition members to join you in marking the Day


Identify your target audience (public at large, schools, NGOs, media, etc)


Initiate a first planning meeting


Ensure follow-up activities. 

Manage eventual changes

Include new ideas and members.

For further information and how to download our posters, visit our web site www.woman.ch  (Children's section - 19 November).
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