Erik Volkmar (CEO of Medair) contribution to the panel on Financing of the Organsisations of the Civil Society

Erik Volkmar used as case study the financing of the swiss NGO Medair, implementing multisectorial humanitarian relief and rehabilitation projects in war zones and natural catasrophies. 

Here are some of the Opportunities and Threats he identified as applying to most humanitarian NGOs, re. financing.

· Threats:

1. Some institutional donors reduce their contribution to NGOs

· Corresponding Opportunities:

1. Find a higher percentage of funding in the business world, foundations and among private individuals will increase independence from increasingly politicised governments

· Threats:

2. Some institutional donors reduce the number of their NGO partners and turn to fewer bigger partners to simplify and reduce administration.

· Corresponding Opportunities:

2.    Present joint proposals, consider creating/joining NGO plateforms,  

                    partnerships or even mergers

· Threats:

3. Management requirements increase, willingness to cover related costs decreases.

· Corresponding Opportunities:

3.  Invest in Quality (not paper work). The best (not the biggest) will stick 

       out

· Threats:

4. North European countries are mature or very mature charity markets and have become too expensive to attack for small or new NGOs.

· Corresponding Opportunities:

4.  Partner with existing national NGOs in mature markets, invest directly in emerging markets (e.g. Spain, Greece, India, etc.).

